


WHO WE ARE

FERUS is a full-service, vertically integrated manufacturer of leather goods and
accessories.

Our number one goal is to meet and exceed our customer’s expectations.

The FERUS business model provides solutions for product design, development,
raw material sourcing, manufacturing and logistics.
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DESIGN

From the early design stage we ensure that quality is the top priority.
Our creative team works closely with designers, product managers,
and buyers to turn your ideas into reality.
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SOURCING

Our suppliers are from all over the world so we can offer our
customers the products they need. Our team has a reliable

relationship with all our suppliers that guarantees a sustainable supply chain

MANUFACTURE

Experience and knowledge is what our artisans deliver

each day in order to produce the best luxury leather goods.

Our team is committed to excellence in quality and delivery time.
We consistently deliver high quality products on time, talior made

to the customer needs and meeting taget prices.

LOGISTICS

Wide experience exporting all over the world.
International shipping and 0% tax fee to USA and Canada (USMCA)
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THE SHOWROOM

The place where ideas become reality!

With inspiration from Mexican contemporary art and design, we created a space where ideas become a
reality. The showroom is fully equipped with resources that help us create the most challenging designs.

We welcome you to visit this incredible space to get inspired and learn more about all our design developments.
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THE HERITAGE

FERUS is a division of Trevino Leather Group,
the largest tannery in Mexico with more than
80 years in the industry.

We have established ourselves as a leading
Mexican brand operated by artisans with
many years of experience in the industry and
whose work shows the perfect union
between craftsmanship and creativity.



¢ LAREDO, TX (Warehousing and Fulfilment Center)

e MONTERREY, NL (Headquarters)

Our headquarters are located in Monterrey, Nuevo Leon - Mexico.
This strategic geographic location, only 2 hours south of Laredo,

Texas — USA, provides market proximity and makes us the ideal
partners for product sales in the United States in conjunction with
the benefits of the USMCA trade agreement.
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WHAT WE DO

FERUS provides the convenience of a one-stop shop for clients that covers the entire
process of leather manufacturing from start to finish with a Total Value-Added Package

that includes:

- PROTOTYPE & DESIGN

- PRODUCT DEVELOPMENT
- SOURCING

- MANUFACTURING

- ASSEMBLY & PACKAGING
- LOGISTICS

We’re here to help you every step of the way!
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ADVANTAGES OFFERED

- Competitive cost structure.
v TREVINO/FERUS are lean in manufacturing and overhead awareness.
v' Headquartered in Mexico with lower wages provides a competitive advantage to our
customers.
v TREVINO has established long term working relationships with the best sources of hides and
wet blue from the leading hide suppliers.
- Open capacity for growth.
- Low production minimums.
- Market proximity to USA.
- Warehousing and fulfillment center capability in Laredo, TX.
- Dedicated team for improved speed to market.
- Quick turnaround time for reorders.
- Up to date with fashion and design trends.
- Two full leather collections of colors, patterns and styles (SS & FW) are launched every year.
- Best in class production and finishing equipment.
- Fully Covid vaccinated personnel.
- Commitment- Fourth generation independently owned and established company.
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BRANDS SERVICED
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HANDBAGS

FERUS has developed handbag collections for several brands that encompass evening, daily wear,
resort and small leather goods designs.




TRAVEL

Briefcase

Luggage Tag

Passport Case

NFERUS

Weekend Bag



HOME DECOR

Ottomans Magazine Holder Pillows

Trays Placemats and Napkin Rings Picture Frames
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GIFTS

Valet T )
alet fray Wine Totes

Wallets

Coasters Tissue Box Covers
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KITCHEN

Kitchen Knife Sleeves

Cabinet Drawer Door Hook Hangers

Handles FERUS



CONSUMER ELECTRONICS

Cable Storage Cell Phone & iPad Sleeves

Camera Bag

Guitar Straps Guitar Case FERUS



Dog Leash




PERSONALIZATION

Monograming

Logo Perfing

¥

Logo Embossing | FERUS



SIGN SERVICES
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“From a sketch
to a commercial and marketable product”

Our design team strives everyday to help our clients develop specific
products or FULL collections. You may have an idea or some
inspiration, but feel lost as to where to start. Don’t worry, here is
where we come in to help you! Our design team uses the support,
research and direction provided by global authorities on consumer
and design trends, that fulfill customer needs.






“Our state of the art technology is key in
The process of developing challenging designs”

Our factory is fully equipped with the ultimate machinery specifically designed to fulfill the
most demanding needs in design. We offer a wide variety of processes to make your ideas
become reality:

Laser cutting
Embossing
Perforation
Embroidery
Quilting
Sewing
Tooling

| JEMBOSSED LEATHER
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QUALITY

Our goal is to become a worldwide leader of the leather industry, with the highest possible
quality standards.

» Quality System validations:
- IATF16949
-1S09001
-1S014001
- Silver rated Leather Working Group
- [EC 17025 Certified laboratory testing capability
- R&D and Lot to Lot verification testing of critical characteristics are performed at our
laboratory every day.
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MANUFACTURING FACILITY

Trevino has performed very significant investments in the last 3 years renewing most of the
finishing equipment and other key processes.

Support Departments: Quality, Engineering, Materials, R&D, Maintenance & Infrastructure,
Finance, Human Resources, Purchasing, Environmental and Sustainability




EQUIPMENT

More than 90 sewing machines

5 quilting machines

2 12m cutting tables

1 CNC cutting machine

2 laser cutting machines

2 embossing machines

2 computer multi-head embroidery machines (12/15 colors)
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ACTIONS IN

RESPONSIBLE SOURCING & SUSTAINABILITY

FERUS is committed to work with suppliers that are taking steps to reduce their environmental footprint and
preserve the planet and its natural resources as well as transparency and accountability throughout all of our
supply chain. The objective is to improve traceability and progressively increase the use of raw materials
coming from responsible and well-managed sources.

Most of the raw materials used to create our products are renewable and come from nature, whether they
are derived from animal, plant, or mineral sources. Our priorities are therefore to preserve resources
including animal species, water, and energy, respect animal welfare, eliminate the use of hazardous
chemicals, and reduce air and water pollution.

ACTION ON CLIMATE CHANGE

ISO 14001 Environmental Management Systems Certification, Solar energy, Natural light in facility, water

recycling and less usage. FERUS



CONTINUOUS IMPROVEMENT THROUGH SUSTAINABLE ACTIONS.

MANUFACTURING PLANT SUSTAINABILITY

-Energy:
- Investment in Solar Powered electricity for for about 50% of consumption
- Eolic energy contract for rest of consumption
- All lighting at facilities are LED
- All facilities are Green Building technology, including Natural Sun Light utilization
- Crusting facility utilizes natural air-drying overhead conveyors

-Technology and Machinery
- All dryers and heaters are electric. Electric energy is much cleaner than boilers or gas.
- All finishing lines utilize roller finishing technology that consume aprox 30% less paint.
- All machinery is very efficient and less than 5 year old.

-Environment
- No emissions to the atmosphere.
- Internal wastewater plan with state of the art primary, secondary, biological, and ultra filtering.
- All water is reused either in our process or in watering our gardens.
- 1SO14001 certification available.
- Zero Waste Mindset. Reduction of waste.

-Social Responsibility
- Trevino is very important for the community, Support of Nonprofit Organizations.
- Colleagues well being
- Sustainability reporting open and transparent to public

- Sub-supplier training on Sustainability Best Practices and expectations.
N
- Ethical Business Compliance (Mexican ESR Certification). FERUS



ACTIONS IN

SOCIAL RESPONSABILITY

FERUS is a company that respects the uniqueness of each employee and is committed to ensure a
workplace that is founded on the principles of respecting differences and promoting inclusion.
Support, inclusion, employment: FERUS maintains special ties with the local community in which we
operate. We support our local community by contributing to improve access to education and job

opportunities for young people as well as sports.
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FERUS has exclusive usage of Trevino’s new AvolLeather®.

Trevino’s Avoleather® is one of the most environmentally
friendly materials available for leather applications. Starting
with the hide, which is a by-product of the meat industry,
through the crust tanning stage which uses a waste
product from the avocado packing industry, through
Trevino’s virtually fossil fuel free manufacturing, and self
contained  water treatment facilityy, makes Trevino’s
Avoleather® an excellent alternative sustainable material.

Avocado seeds, skins and waste products from the avocado
packing plants, provide the oils and tannins used to
produce Avoleather®. Utilizing the seeds and skins which
typically end up in landfills significantly reduces the
environmental impact of their disposal thereby cleaning
the environment.

This leather is vegetable tanned with vegan extracts

eliminating all chromium from the process thereby
enhancing end-of-life disposal options.
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THANKYOU

Don’t hesitate in reaching out to us. We're happy to help and make your ideas become reality.

Visit our website / www.ferusleather.com

RODOLFO MULLER / Commercial Director & PR
rmuller@leathermex.com

TOMAS VILLANUEVA/ Accessories Designer & Project Manager
tvi@leathermex.com
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